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Replacement School Process (Response to Request for Information #010)
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David Fraser, Executive Director, Corporate Services
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REFERENCE:

February 4, 2014 Board Meeting (Trustee Chubb)
Alberta Regulation 238/97, School Act, Closure of Schools Regulation and
Province of Alberta, School Act, Section 200 and 201

ISSUE

Provide information regarding a process that could be used to identify possible locations for a
replacement school and a timeline that would move this process forward in a timely manner for
the Board’s consideration.
BACKGROUND

On January 21, 2014, the Provincial Government announced funding for nine modernization
projects across Edmonton. Five of the nine projects are within Edmonton Public School District
facilities. One of the projects is a modernization/replacement school that involves the
consolidation of three or more schools into a single replacement school.
CURRENT SITUATION

The District has engaged in a number of processes over the past 10 years to address
consolidation of existing school programs into a single structure. In some cases, the process has
resulted in a modernization project at the receiving school. Recent examples include the
modernizations at Balwin and Forest Heights schools.
This project is unique for Edmonton Public Schools in that the Province has committed to fund
a modernization or replacement school prior to determining the schools to be included in the
consolidation. This allows the District to incorporate a commitment to improve the student
learning environments in the process while considering a reduction in the number of facilities
offering educational programming in the area due to over capacity.
The first phase of the project will conclude by June 2014. The following phases will begin in
October 2014 and conclude with the opening of the replacement school, potentially in 2016.
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Administration is proposing the following process and timelines:
Phase One
Task
Stage One
• Identify a process and timelines for the project
Stage Two
• Identify three potential consolidation and replacement school
clusters
• Identify a budget for consultants to complete a value
management study and consultation process
Stage Three
• Comprehensive value management study created for each
cluster
• Contact the City of Edmonton and the Province to determine
partnership opportunities
Stage Four
• Identify potential options within each cluster for discussion,
taking into consideration the outcomes of the value
management studies
Stage Five
• Consult with each cluster
• Discuss potential options and creating new options
Stage Six
• Administration identifies a preferred cluster and option for
action in 2014-2015 school year

Date
March 2014
April 2014

April 2014

April 2014

April to May 2014

June 2014

KEY POINTS

•
•
•
•
•
•

On April 23, 2013, the Board of Trustees approved the 2014-2017 Three-Year Capital Plan,
including a replacement school in a mature area within each year of the plan.
On January 21, 2014, the Provincial Government announced funding for a replacement
school in a mature area of Edmonton for Edmonton Public Schools.
The replacement/modernization project involves the consolidation of three or more schools
in a single replacement school.
This project offers the District an opportunity to manage utilization rates within the mature
areas, improve student learning environments, and reduce the District deferred maintenance
deficit.
Funding has been provided by the Province of Alberta to facilitate the completion of Value
Management Studies during the 2014-2015 school year.
The identified process will conform to Provincial Regulations and Legislation in addition to
compliance with District Policies and Regulations.

ATTACHMENTS & APPENDICES

ATTACHMENT I January 21, 2014 Provincial Modernization Announcement
JD:gm
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ATTACHMENT I

